ALTON COMMUNITY CHOIR
Minutes of the Committee Meeting – 12 August 2013
Present: Sally Bye, Robin Sturdy, Gill Marsden, Sue Foulkes, Susan Elverson
Item
Discussion
1. Apologies
Carolyn Robson, Judy Burt, Freda Lemmon
2. Minutes of the last Meeting
These were approved & signed by Sally
3. Matters Arising
None
4. Correspondence
Received this letter of resignation from Susan Elverson who has
requested that it is put into the minutes.
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
The Secretary
Alton Community Choir
12th August 2013
Dear Committee members,
Following the decision made at the last committee meeting I am writing
to confirm that I will be standing down from the committee at the end of
September.
I will not be attending the choir after the AGM in October but will
continue my subscription until then, my last payment being for the
month of October. This will enable a new choir member to start at the
beginning of the autumn term as the AGM is the only evening I will
attend.
I have continued to be a member of the choir as I felt so strongly about
the unfounded accusations made to the committee by Carolyn in
December 2012 and I wanted to fully support the rest of the team. As I
understand from the new constitution, this situation (that is, the
unfounded accusations made against the committee), would have been
seen as gross misconduct.
I am disappointed that after Maggie’s help at the beginning of the year a
public apology to committee members in front of the choir was not
forthcoming. Carolyn’s email to the whole choir, three months later,
only accentuated her lack of perception of the seriousness of the
situation and did nothing to alleviate it. I do not think that the damage
done to the committee’s characters and reputations has been
acknowledged fully by Carolyn. Original choir members who know the
individual committee members could make their own judgement but
new choir members would have taken the words at face value. Alton is
a small town and these comments could be detrimental to the careers of
those involved when word of mouth is important in gaining and keeping
work, contacts and business.
Following the death in Italy of my husband’s mother, I had been away
for six weeks, thereby missing all events prior to the evening in

Action

December. It was therefore a shock on my return to hear the
committee castigated in front of the choir. I consider this behaviour to
be hurtful and extremely inappropriate. I can only wonder what the
outcome would be if the situation had been reversed.

5. Financial Issues – Draft End
of Year Accounts

6. Financial Issues – Draft
Treasurer’s Report
7. Financial Issues – Donation
to RNIB on behalf of Renate
Ross
8. Financial Issues – MD’s
Expenses

9. Financial Issues – MD’s
request for an increase in
rehearsal fees

May I add that I am sorry to be leaving as I found the choir to be a great
source of enjoyment and relaxation. Once again may I offer my full
support to the committee and would like to acknowledge their hard
work.
Susan
Robin has produced a draft I & E account plus a draft Balance Account.
£17 had previously been ring fenced for the prison outreach fund.
Following the closure of Kingston Prison it was decided to transfer this to
the charity fund. A query arose over whether or not payment was made
to Carolyn after the ATTA concert. Robin will investigate
Robin has produced a draft Treasurer’s Report for the year end. This was
discussed & further comments made. This will be altered by Robin.
A suggestion was made that a donation should be made to the RNIB
following the death of Renate Ross. It was decided not to do this as we
did not give to charity following the death of Bridget Poulter who was an
existing member of the choir at the time of her death.
The MD has requested £100 for conducting each of the concerts at the
Salvation Army Hall & for Proms in the Park. (£200 in total). The
committee has looked carefully at payments made for concerts over the
past year. These have been variable but the general pattern has seemed
to be £50 per concert & this is what the committee was expecting. For
the Proms in the Park concert 2012 Carolyn was paid £50. The majority
of the committee feel that it is unethical to increase a fee like this
without warning. However, on this occasion we are agreeing to pay the
amount requested in full. In future a contract for both rehearsal fees &
performance fees must be drawn up & agreed by both the MD & the
committee in advance.
For the year 2012 – 2013 the MD requested & was granted an increase
in rehearsal fees from £90 to £100 per session. (11% increase)
For the year 2013 – 2014 the MD has requested a further increase from
£100 to £110. (10% increase)
Having researched the remuneration of other local professional MDs &
found that at least 3 receive considerably less than this the committee
does not feel that this request can be granted at present. As a future
recommendation it has been suggested that reference to the Consumer
Price Index would be a useful guide to any increase in fees. If that had
been applied over the past 3 years the MD would have received an
overall increase of 9.8% whereas 11% has already been granted.

10. Financial Issues – Charity
Fund

Over the year £1005.19 has accumulated in the charity fund. £180 will be
paid to Action Aid leaving £825.19 to be divided between the other 3
charities.

11. Membership

Current membership is 59
Weekly attendance this term has been 39 – 44

Robin

Robin

12. AGM

The waiting list currently stands at 27 but it has been decided not to
invite new members until after the AGM.
Since the drafting of the new constitution has taken longer than was
previously thought both the EGM & the AGM will now be held on
Thursday 10 October.

